
Hello and Welcome!

Please note ï

When you enter the meeting, 

your mics will automatically be muted.



Introductions ï

Team Members 
Colette Sullivan ïFederal Programs Coordinator

Prior to joining MDOE in August 2018, I was a Special Education Teacher for 30 years. I worked 

primarily with students with Autism.

colette.sullivan@maine.gov

Leora Byras ïSpecial Education Consultant

Before joining the MDOE in September 2018, I taught Special Education in various capacities for 25+ 

years. I very much enjoyed working with students who were identified with behavioral disabilities.

leora.byras@maine.gov

Jennifer Gleason ïSpecial Education Consultant

I joined the MDOE in April 2021. Prior to that I was a special education teacher and specialized in 

functional life skills and positive behavior supports.

jennifer.gleason@maine.gov

Julie Pelletier ïSecretary Associate

Prior to joining Maine DOE in December 2016, I worked for 16 years 

as an Administrator in a K-5 elementary school.

julie.pelletier@maine.gov

mailto:colette.sullivan@maine.gov
mailto:leora.byras@maine.gov
mailto:jennifer.gleason@maine.gov
mailto:julie.pelletier@maine.gov
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Please feel free to unmute yourself and ask

questions as they come up 

or

drop any questions in the Chat Box 

and we will answer them.



Individualized Education Plan IEP Alignment



MUSER IX.3.B(2)



Evaluations Support Eligibility 

Determination

Evaluations
Disability 

Identification



Evaluations listed in Section #4A support eligibility 

identification in Section #2.



Evaluations listed in Section #4A support 

selections in Section #3.



Evaluations Determine Skill Gaps

Evaluations

Disability 

Identification

Academic 

and 

Functional 

Skill Gaps



Evaluations listed in Section #4A guide distinctly 

measurable and persistent skill gaps.



Evaluations listed in Section #4A guide distinctly 

measurable and persistent skill gaps.

Broad

Specific



For each skill gap, what is the childôs 

present level of performance?

Evaluations

Disability 

Identification

Academic and 

Functional Skill 

Gaps 

Present Level 

of 

Performance

One-to-one 

correspondence.  

There needs to be a 

present level for 

each skill gap listed 

in sections 4C 

and 4D.



Present level of performance for each distinctly 

measurable and persistent skill gap.



Measurable Goal for each distinctly measurable 

and persistent skill gap.

Evaluations

Disability 

Identification

Academic and 

Functional Skill 

Gaps 

Present Level 

of Performance
Measurable 

Goals

One-to-one correspondence.  There needs to be a goal 

for each skill gap listed in sections 4C and 4D.



Measurable Goal for each distinctly measurable and 

persistent skill gap.



Special Education or Related Service 

provided for each Measurable Goal

Evaluations

Disability 

Identification

Academic and 

Functional Skill 

Gaps 

Present Level 

of Performance
Measurable 

GoalsSpecial 

Education 

and Related 

Services



Service for each Measurable Goal.



Every Goal

needs a 

Service
Every Service

needs a

Goal



Evaluations

Disability 

Identification

Academic and 

Functional Skill 

Gaps 

Present Level 

of Performance
Measurable 

Goals

Special Education 

and Related 

Services

Supplementary 

aids, services, 

modifications, 

and/or supports

Supplementary aids, services, 

modification, and/or supports


